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OCHOBHble TeMbl

@ (Cpasy 1 BbIBOA, U BCTYN/1IEHUE

® KpaTKO O KOHTEKCTe: TO, YTO Y)Ke BCemM W3BEeCcTHO u byaert
cerogHA 4acto NOBTOPATbLCA

@ KTO0 TaKkMe KOHTEeHT NnpoBanaepbl — BYEpa U cerogHs

® Y10 Takoe VAS pbIHOK U KaK ero Tenepb CYUTaTb?

® HauJTto cTaBuTbL?



PbIHOK MOBUIBHBIX YCIYT BbIMMAANUT Kak
HUKOrga npuefekaTesibHbIM 1 Ha HEM
OXXnOoaeTcs CTPEMUTESbHbLIN POCT.

Ho, no npoHun cyabbbl, cambie cnabble
No3nLUMN Ha 3TOM PbIHKE MMEHHO Y €ro
TPaAULMOHHbIX UTPOKOB: COTOBbIX
ornepaTtopoB N MOOWUIbHbIX KOHTEHT-
npoBanaoepos



nepecTpounn MOOUIbHbLIN MUP







BO3HUKNN HOBbIE MOOUIIbHbIE S9KOCUCTEMDbI
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CMapT@OHbI, NoXxanywu, camMmblu
ObICTpOpPAaCTYLLNX SNEKTPOHHbIN TOBap
COBPEMEHHOCTH
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NemoyHuk: IDC



PbLIHOK NpunoXeHun pacTeT elle obicTpee



2009 2011 . 2014



PbIHOK Megua-nnaHLWeTOB TOSbKO
NOABUIICAH



2010 2011

NemoyHuk: IDC



Post-PC apa npuwina?



€€ lot of folks in tablet market are looking at this as the next
PC, hardware and software done by different companies,

and their talking about speeds and feeds, just as they did
with PCs. Apple’s experience says that that’s not the right approach;
these are post-PC devices that need to more intuitive.”

Steve Jobs






SAMSUNG







OnepaTopbl TEPAT NO3MLNNA

Ponb cOTOBOro oneparopa Kak Kito4eBoro
nUrpoka Ha pblHKke VAS 3Ha4uUTENbHO
CHMU3UTCA B bnmwxkaniwumne 2 roga

@ OnepaTtopbl HE CMOMMK Pa3BUTb PbIHOK MOBOMMNBHOW peknambl. ATO caenanu
Google n Apple

@ OnepaTopbl TEPSAOT KaHanbl AUCTPUOYLMKU. Ha cMeHy NpuxoasT He3aBUCUMbIE
appstores

® Onepatopbl HE CMOIMK caenaTtb MaccoBbIMU YCNyrM Ha 6a3e NO3MUMOHNPOBAHUS.
910 genatot Apple, Google, Facebook n gpyrue nrpoku

@ Onepartopbl He CMOITM y3HaTb CBOK ayaUTOPUIO U Hay4YUTbCS C Hell obLaTbes.
370 caenanu coumarnbHble CETW.

@ OnepaTopbl TEPSOT PbIHOK NnaTtexen. MoOUNbHYO KOMMEPLINIO BbITECHSAIOT
KpeOUTHbIE KapThbl, ANEKTPOHHbIE AEHbIM U MNaTeXHble TePMUHAanbI.

® Bnpeaun 6opbba 3a NFC 1 KOHTpOrb MOBUIbHbIX TepMuHanoB. Nobeaa
onepaTopoB Mo BOMPOCOM.

@ OnepaTtopbl Bcerga ymenu npogasatb ronocoBon Tpaduk. OHM Hay4nnuch
npoaaeaTb Tpaduk nepeaadn AaHHbIX. Ho Tak n He cMorny NoBTOPUTL YCNEX CMC.



YTO Takoe KOHTeHT- (cepBuc-) nposanaep?

@ Moasunauceb B 2002-2003 rogax Kak napTHepbl Man NoApAAYMKM ONepaTopoBs No CO34aHUI0
VAS cepsucos

® HaunHanm c pUHITOHOB, CMPABOYHbIX U Pa3BaeKTaTeNbHbIX cnyx6, STK, WAP,
MHOOPMALMOHHbIX CepPBMCOB. [0 mepe pa3BuTHA pbiHKa K TexHonormnmn KI cranu:

@ ArpervpoBaTtb, peknammpoBaTb ¥ NpoaaBaTb CTOPOHHUI KOHTEHT (Urpbl, PUHITOHbI)
® YnpasnaTtb nnowagkamm onepatopoB (wap, stk, rbt)
@ Cos3gaBaTtb HECMOXHbIE SMS N Wap CepBUCHI (3HAKOMCTBA, YaTbl 1 Np.)

@ CosgaBaTb [rONoCOBble pasBnekaTenbHble W CApaBoOuvHblE CEepBUCHI (CMpaBKM, CEKC Mo  TenedoHy,
PO3bIrPbILLN)

® CospaBatb cepBuCbl Onsl UHTepaKTUBHLIX TB npoekTos (CMC ronocoBaHnA, CMC 4atbl U T.I'I.)
® PeannsoBbiBaTb akunun MOBGUNBHOMO MapKeTUHra (OTI'IpaBb KoL nof KPbILWKOW Ha sms-Homep)

@ V3o6peTatb BWKTOPWUHbI, NOTTEPEN W MOAENM NPOAaxX, OCHOBAHHbIE HA HEBHUMATEMbHOCTU WK
AoBepumBoCcTn MaccoBon ayautopum (call TV, BUKTOPUHBI, NOANUCKN)

® CospgaBaTtb napTHepcKne nporpamMmmbl B Wwap, Mo3Xe B web, npeanaraqa BHEWHUM MapTHepaMm AOO0CTyn K
oneparopckomy 6MJ'IJ'IVIHI'y

® KOHTeHT-npoBanaepbl HAYYMUIUCb UCNONb30BaTb 1EBEPUANK OT AOCTYMNa K OFPOMHOM
ayauTopun, BUAANHTY 3TOM ayaAUTOPUM, aBCONOTHON MHTEPAKTUBHOCTU U MMMY/IbCHOCTY
MOKYMKM N OTPAHUYEHHOCTM JOCTYMA K «Tesly» onepaTtopa.

® PeaKo KOMY yaan10Cb CO34aTb CNOXHbIE, a MaBHOE No/e3Hble U LieHHble AN1A noTpebuTtens
NPOAYKTbI U CO34aTb N0A/IbHYIO ayaUTOPUIO. MOonbITKN Bbinu.



[Jonor nn ycnex?

® B yem pasHuua mexay Kl c obopotom 8 200maH.aonn. u Mail.ru c obopotom
320mnH.gonn?

@ [Joxoabl Mail.ru ato goxoabl OT 6peHOoB M NONEe3HbIX NPOAYKTOB, KOTOPbIE OCO3HAHHO BbIOMPAIOT U
3HaT JEeCATKU MUNTUOHOB Ioaeln

@ [oxoabl KIM — 3TO KOMUCCUA OT NPOAAXU U MPOABMKEHUS YyXXUX MPOAYKTOB, MPUYEM Bce vallle,
BbI3bIBaAKOLMUX NULLIb pasapa)keHue y nonb3oBaTene.

® KoHTEeHT-NpoBanaepbl BCE Yalle NOb3YHTCA HECOBEPLLUEHCTBOM PbIHKA U
TEXHO/IOTUIA, HA KOTOPOM:

® Hepas3BuTbl nnateXHble CUCTEMbl W HaceneHue He WUMeeT BO3MOXXHOCTM Ierko 3annatuTb 3a
ANCTAHLUMOHHbIN BUPTYyanbHbI TOBap

® OTCcyTCTBYET BO3MOXHOCTb OLIEHUTb TOBaAp nepen NoKynkon M No3HaKOMUTbCS C OLEHKaMu OpYyrnx
rnonb3oBaTtenen

@ 3aKpbITOCTb NOKamnbHbIX PbIHKOB CAEPXMBAET rMobarnbHyH KOHKYPEHLUIO

® KoHTeHT-npoBanaepbl NONb3ytTcss MOMEHTOM. MOMEHT NpoxoauT.



EcTb N1 npenmMyLiectea?

® Y10 yaanocb co3aatb M Yemy HayumTbea 3a 10 neT paboTbl Ha PbIHKE?

® KoHTeHT-npoBangepbl nepsBble, KTO CO34anM PbIHOK ferarnbHbIX MNpogaX UUdPOBOro KOHTEHTa
(My3bIKN)

@ KoHTeHT-npoBanaepbl nydlle ApYrnx Y4yBCTBYHOT BCHO cneumduKky MacCoBOrO MMMYNbCHOMO crpoca
Ha pasBnekaTenbHble LnudpoBble yCryru.

® KOHTeHT-NpoBangepbl HEMNOXO OCBOMSM NPUEMbI NPSIMOKM peknamMbl B mass-media.
@ Y KOHTEHT-NPOBaNAEPOB €CTb penyTaumst «3HAaTOKOB» MOBUMBHOrO pbiHKa

@ HekoTopble KOMMNaHUN Ha PbiHKE MMEIOT JOCTaTO4MHO Gornblune 060pPOThl U HAKOMUIW ONpPeaereHHbIN
NHBECTULIMOHHBIN NOTEHUMan



YTo nponcxoauT c pbiHKOM? lNMpuBblidHasa Value-Chain

\ Mpasoobnapartens \ Cepsuc (KOHTEHT-) \ OnepaTo




Y10 nponcxoant c peiIHKOM? HoBble Value-Chain

AppStore Onepatopa

Arperatop

NHTepHeT-canThl, MOBUNbHbIX

nocTaBLWmKK off- nnaTexxen, OnepaTop, 6aHK
line ycnyr NPOLECCUHT,

naaTeXxHaa cuctema
AppStore BeHA0pa,
MNpaBoobnagatens, HesaBucnmeblit
> MNabanwep ;
pa3paboTumK / AppStore,

FMCG 6peHga,
Puteinn, baHku,
NHTepHeT-6peHab!
(cobcTBEHHDbIE
NPUNOXKEHNS)

N

HeobsasaTenbHbIN y4aCcTHUK

_________________________________

AppStore BeH0pa, .
HesaBucumblit
NHTerpaTop AppStore ;
/ AppStore OnepaTopa /

HeobsizaTenbHble y4acTHUKN



HoBble MrpoKu pblHKa MOBUNbHbIX VAS

[Mpuxogar

@ Pa3paboTuymkn onepaumoHHbIX CUCTEM U MHPPACTPYKTYpPbI
(Apple, Google, Microsoft)

® MobunbHble pa3paboTtumkmn (Rovio, Foursquare, 70utfit)

@ NHTepHeT-kOMnaHuu (Facebook, Ebay, Amazon, Taobao,
Yandex v gp.)

@ CtapT-anbl camblx pasHblx TMNoB (Open Feint -> $104min deal)



HoBble MrpoKu pblHKa MOBUNbHbIX VAS

PUCKYIOT NOTEPATb PbIHOK UK
NpMObINb Ha HEM

@ [Npounssogutenu tenedoHoB (Nokia, Samsung, LG. PaspaboTka
nog ANKTOBKY)

@ CoTtoBble onepaTopbl (TONMbKO TpadomK)
@ KoHTeHT-npoBangepsol



ﬁ




PbiHOK VAS: 4TO 3TO TaKoe U KaK ero nocymtaTb?

® Y1o Takoe mobunbHbIM VAS pbIHOK M KaK CYMTaTb ero obbem?
® PaHblle pbIHOK OLLEHMBANCA TaK:

@ Bpanacb cTtatucTMka COTOBLIX OMEepaTopoB , CyMMMUpoBanach, 406aBnsANcs oLEHOYHbI 0ObeM Ha
«MOOVMbHbIN MAPKETUHT 1 peknamy» 1 nomnydanucb uckomble 1,25 mnpa. gonn.

@ B stom rogy noooGHbI Moaxod ele WMMeeT NpaBO Ha >KU3Hb, OOWMA O0X0od MOOGUIbHbIX
pa3paboTYMKOB HE OYEHb BEMUK

® Ho yxxe B cneagytowemM rogy BCTaHyT BOMPOCHI:

® Kak nocumTtatb A0XOAbl POCCUMCKUX pa3paboTyMKOB MOMYyYEHHble OT MeXOYHapOAHbIX arncTopoB?
Zeptolab, Spb Software, Herocraft, Alawar n HekoTopble Apyrve paspaboTymkn yxe B 3TOM rogy
3apaboTatoT B anctopax 15-30 mnH. gonnapos. B criegyolem undgpa MoxeT BblpacTy Ha Nopsgok.

® Kak cumtatb 4OXOAbl MHOCTPaHHbLIX pa3paboTyYMKOB OT Npodax Yyepes anctopbl B Poccumn?

® [ne oTpaxarb goxodbl IHTEPHET-KOMMNAHUM OT MX MOOUIbHBLIX NPUMOXEHUN U CalTOB - BKOHTaKTe,
Mawn.py areHT, npunoxenust AHgekca u ap., ecnv goxoAabl nosydeHsl B 06xon onepatopa?

® [Oe oTpaxaTb AoXoAbl OT peknamMbl B NpUNoXeHnax? B MoBunbHbIX Bepcusix cantoB? B nMHTEpHET-
NOUCKOBWUX MO TapreTUHry Ha MoOUIbHbIX YCTPOMUCTBaX?



Ha yto ctaButb?



CraBka 1. MobunbHbIN pa3paboTyunK.

® KoHTeHT-npoBalgep HaunmHaeT co3aaBaTb CBOM COOCTBEHHbIE NPOAYKTbI AR
MOBUAbHBIX NAaTGOPM

+ -

® Hukakoro onbiTa pa3paboToK
No/ie3HbIX NPOAYKTOB

® HeT onbiTa Npoaaxu
NPoAYKTOB B HOBOM cpeje

@ bonblLOWN M pacTyLWMn PbIHOK
® Bbixoa Ha MHOCTPAHHbIE

PbIHKU
® MopgHana v ropsA4Yan Tema Ha ) ® PegKuu onbIT I0KaIN3aUmnmM
NHBECTULMOHHOM PbIHKE ’?/ MPOAYKTOB Ha
- MeXAYHapOoAHbIU PbIHOK

® O4yeHb BbICOKaA KOHKYpPEeHLUS

® Mcnonb3oBaHKWE OMNbITa TIOXOTPOHOB B CpeAe NPUIOKEHUN?
® 3BO/IIOLMA OT 3aKa3HbIX Pa3paboToOK K COBCTBEHHbIM NPOAYKTaM?
® [MoKynKa KoMnaHUn-pa3paboTynKoB?




CtaBka 2. lNnaTtexHaa cucrtema.

® KoHTeHT-npoBangep arpermpyet MobuabHY0 KOMMEPLIMIO BCEX ONEepaTopos,
NOCTENEHHO AONOMHAET APYrMMU BUAAMM ODUNNMHIA U NpeBpaLlaeTcs B
NAATENKHbIN W03 U NAATENKHYIO CUCTEMY

+ -

© KaxeTtca ormyHbIm © LlnBmMansoBaHHbIE NNATEKMU —
PasBUTUEM AJ1A KOMNAHUU, OYeHb HU3KOMAPKUHANBbHbIN
cneumnanu3npyroLwmxca Ha 6U3HEeC
MUKponaaTexax ® BbICOKaA KOHKYpEeHUUA

@ J/1eKTPOHHbIE N/1IaTeXHble ® B uem npenmyLLecTsa AN
CACTeMbl PacTyT 1 obellatoT ’?/ mepyaHToB? JTroboi W03
ObICTPbIN POCT B byAyLLEM u npeanaraeT Mob.KOMMEpPLMIO

® Mpoaatb 6U3Hec 6aHKy MK pa3BMBaATb €ro COBMECTHO?
® He 6bITb NPUAMPYUMBBLIM K NAPTHEPAM U UX 3aHATUAM?
® NcKaTb Bbixoa, B op-nanH? HoBble pMHAHCOBbIE CEPBUCHI?




CraBka 3. 3paTen.b.

® KoHTeHT-npoBangep cobupaer npaBa Ha MOOUNbHbIE NMPUIONKEHUA N KOHTEHT
M HAYMHAET NPOABUraTb €ro Ha PbIHKK B KayecTse nabaunwepa.

+ -

® Karketcsi Hanbonee 61n3KOM
aKTUBHOCTbIO K TPAANLIMOHHOM
neatenbHoctTu Kl

® MeHee pUCKOBAHHbIN —

® He sacHo, 3a4yem TakoM
nspatenb pa3paboTumKy.
® CoBepLUEHHO HOBbIE KaHanbl

BblbMpai xopoLumne NPoAyKTbl N NpoABUKEHNA
© BONbLUOI, MEXKIYHAPOAHbIIA /?/ ® HeT onbiTa MeXXAyHapoaHbIX
PbIHOK . npoaax

® HaxoanTb Y3KMe HULIM U HAYMUHATb C HUX?
® CneuunanmsnMpoBaTbCs Ha JIOKA/IbHOM PbIHKE M ero ocobeHHocTAX (bunaunHr)?
® BknagbiBaTbea B upfront fee 3a xopolme npoayKTbi?




CtaBka 4. C onepaTopoM A0 KOHUA.

® KoHTeHT-npoBaigep HaunHaeT elle TecHee paboTaTb C ONEPaATOPOM,
NoMorasi HaxoAnTb KPeaTUBHbIe pPeLleHnsa U3 CKnaabiBatowenca cutyaumm

+ -

— @ Oneparop — RPYNHbIN,

HaZeXHbl 1 6oraTbln NapTHEP ® Bo/blIas YacTb ONepaTopos

@ OnepaTtopbl He XOTAT TEPATb MMeeT CBOM CMeL,.KOMMNaHUU U
PBIHOK U TOTOBbI K BCe /lydllee A0CTAeTCA UM.
3KCMEPUMEHTAM ® O6Lwme pUCKK, cBA3aHHbIE C

@ OnepaTtopbl NOHATHbIE U /) YXYALIEHUEM NONOMKEHMS
NpuBbIYHbIE NAPTHEPDI ?/ onepaTopa B HOBOW cpeae

@ Hek.cepBUCbl OCTAHYTCA AONTO -

® VcKaTb /lyyllne peleHus, npoaaBaTb HOBbIE MPOEKTbI U Npeasiaratb NyTn?
® CtaTb «paboymmm pyKammn» ansa «NpubanKeHHbIX» KOMMNaHUn?
® CobumpaTtb BCe HULWEBDbIE NPOAYKTbI B CBOU PYKU?




CtaBka 5. IHTerpaTop.

® KoHTeHT-npoBangep cneunannsmpyertca Ha B2B cermeHTe — co3gaHue
NPUNOMKEHNIA, MOBUNbHbBIE CTpaTernm, MObunbHas peknama u ap.

+ —_
— @ BbO/bIION POCT PbIHKa
CMapTPOHOB BbI3bIBAET
nHtepec. Mob.npunoxeHune u
reopeksama Kaxkaomy Kage!
@ Y KIl ectb penyTtauma
«3HATOKa» ~~
® Y MHOIMX eCTb OMbIT U ?/
KnneHTbl B B2B

® MHoruve BeLy NPUXoaUTCS
NO3HaBaTb C HyAA

® He o4yeHb BbICOKME MaPXKK AN
60/1bLLUNHCTBA NPOEKTOB

® «M306peTaTb» HOBble B2B npoayKTbl (3K30reoKynoHbl) U NbiTaTbCsA NPOAATb?
® Cobupatb ntobble 3akasbl Ha M0b.pa3paboTKM M OTAABATb UX Ha ayTCoOpC?
® McKaTb KpynHble 3aKa3bl Ha KOMNEKCHY0 MHTerpauuto? (IT+web+mobile)




CtaBka 6. OcTtaBuTb BCe KaK eCTb.

® KoHTeHT-npoBanaep CNOKOMHO 3aHMMAETCA CBOMM Ae/I0M U XAeT, Koraa
BOJIHbI YTUXHYT

@ lMoka ectb NpnbbINL, MOXHO ® MpPMBbLIYHLIA PbIHOK MOXKET
CMaTb CMOKOWMHO NCUE3HYTD

© MeHblle ABMXeHNIA, MeHblue ® MOHO He ycrneTb nepececTtb B
3aTpar ApYyron noesa n NnoTepATb

® [loHMmaHwue 4To AenaTthb, . 6M3HeC
MHOTA NOABAAETCA CaMo. ’?/

® YUMMCA Ha YyKMX OLIMBKax "

® AKKYMY/IMPOBATb A0X0Abl U MPUCMATPUBATBLCA K APYTMM?
® MbITaTbCA NPOAATHL TO, YTO €CTh?
[lpocCTO ¥KAaThb.




Ha 4to nocrtasute Bbl? ))




@ YcnewHasna, npubblnbHaA, POCCUMCKAA MHHOBALMOHHASA
KomnaHuAa paboTatowan B cbepe MoOUIbHbIX CEPBUCOB

® O6opoT B 2010 — 160 maH.pgoNA.

® HQ B CaHkT-leTepbypre

@ Oducbl B cemu CTpaHax, BKAoYaa Kntam n Muguio

@ 9 net Ha pblHKe

® 450 yenosek B WTaTte

@ MNpynna KomnaHun (oKono 10 KomnaHui)

@ [lemoKpaTuyHaAa 1 npeanpuHnUmaTenbCcKasa cpeaa

@ YactHaa KomnaHua. Hu gonnapa CTOPOHHUX MHBECTULMNA.

@ Ycnyru v npoaykThbl i-Free poctynHbl cerogHa B 83 cTpaHax
Mmupa

@ Kntouesble Hanpasnernusa: NFC, mobunbHbie NpUIOKeEHUS,
pPa3paboTKK ANA BeHO0pPOB TeNEePOHOB, 3/IEKTPOHHbIE
GUHAHCbI, MOBUNbHbBIN MapPKEeTUHT, umMdppoBaa aAnctTpubyuyms.



Cnacubo!

Kupunn lNetpos
kir@i-free.com

WWW.i-free.com



http://www.i-free.com/
http://www.i-free.com/
http://www.i-free.com/

